District Health Assessment for Multiple District 300 through May 2022

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District

District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **

Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300A1 85 0 85 0% 0 0 0 2322 0 2322 369 298 7 3.15% 2,425 27 33% 0 0 69% 45% 0% 8% 20 10
300A2 13 0 113 0% 4 2 2 3844 0 3844 768 270 498 14.88% 3,872 34 7% 7 25 100% 0% 0% 0% 26 13
300A3 59 0 59 0% 1 2 -1 2766 0 2766 770 141 629 29.43% 2,394 47 20% 27 21 97% 0% 2% 2% 20 10
300B1 66 0 66 0% 0 3 -3 2704 0 2704 414 171 243 9.87% 2,842 4 0% 1" 17 100% 85% 0% 0% 16 8
300B2 62 0 62 0% 3 2 1 2477 0 2477 467 123 344 16.13% 2,397 40 8% 6 0 100% 87% 8% 0% 14 7
300C1 69 0 69 0% 0 2 -2 3638 0 3638 316 168 148 4.24% 4,204 53 7% 13 26 20% 1% 0% 0% 24 12
300C2 88 0 88 0% 2 2 0 5435 0 5435 934 387 547 11.19% 5,433 62 5% 2 116 100% 0% 0% 0% 49 23 2nd VDG
300D1 88 0 88 0% 0 0 0 3401 0 3401 485 235 250 7.93% 3,437 39 7% 0 0 80% 0% 0% 0% 21 10
300D2 62 0 62 0% 5 2 3 2045 0 2045 525 143 382 22.97% 1,865 33 3% 4 10 23% 0% 0% 0% 15 7
300 E1 67 0 67 0% 1 0 1 2093 0 2093 323 179 144 7.39% 2,125 31 12% 0 0 76% 0% 0% 0% 22 10 2nd VDG
300 E2 52 0 52 0% 2 1 1 1888 0 1888 357 293 64 3.51% 2,140 36 10% 27 22 4% 0% 0% 0% 18 9
300 F 81 1 82 100% 0 0 0 2600 7 2607 312 181 131 5.29% 2,706 32 26% 0 0 100% 1% 0% 1% 19 8
300 G1 75 0 75 0% 1 1 0 3031 0 3031 541 166 375 14.12% 3,080 40 13% 3 0 57% 0% 0% 0% 18 9
300 G2 133 0 133 0% 3 2 1 4753 0 4753 743 261 482 11.29% 4,759 36 13% 10 0 35% 0% 6% 0% 24 12
1100 1 1101 100% 22 19 3 42997 7 43004 7324 3016 4308 11.13% 43,679 39 12% 10 237 70% 19% 1% 1% 306 148
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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